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Bachelors, Masters, and Doctoral degree programs:
• Emergency Services Management
• Business
• Environmental Management
• Fire Science
• Health
• Human Resources
• Occupational Safety and Health

Board Certified Safety Professional Prep Courses:
Certified Safety Professional (CSP®) 
Associate Safety Professional (ASP®)
Graduate Safety Practitioner (GSP®) 
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How do communication barriers affect safety?
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• Language differences
• Cultural misunderstandings

Understanding Communication Barriers
理解溝通障礙 

Comprender las barreras de la comunicación
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We have a duty and responsibility 
to communicate effectively.

Our degrees and safety 
certifications may not be 
enough.

Developing communications 
skills can improve our safety 
language.

Communication 
Proficiencies 

and 
Higher 

Education
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Impact of Communication Barriers on Safety

Increased Accident Risk

Direct negative impacts for employers, 
employees, and their communities.



Confidential

Impact of Communication Barriers on Safety

Decreased Employee Morale

Missed 
Workdays

Lost Wages 
& Revenue

Lower 
Productivity

Higher Workers Comp Rates



Confidential

Startling Statistics
Percentage of Workplace Accidents Caused by 

Communication Failures and Language Barriers

Communication Failures

Language Barriers

Other Causes

Communication 
failures account 

for 70% of 
workplace 
accidents

Language 
barriers 

contribute to 
nearly 25% of all 

workplace 
accidents
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Language Barriers in the Workplace 

68 million people in the US speak a language 
other than English at home

Nearly 30 million people have Limited English 
Proficiency (LEP)

Foreign-born workers represent more than 18% 
of the US civilian workforce

Non-English speaking and LEP workers are 
employed in high IR industries
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Accident and Death Disparities

Work-related fatalities continue to 
increase in foreign-born Hispanic or 

Latino workers
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Accident and Death Disparities

Work-related fatalities continue to 
increase in foreign-born Hispanic or 

Latino workers
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Effects of Language Barriers on Safety

Misinterpretation 
of Instructions

Delayed 
Emergency 
Response

Reduced 
Training 

Effectiveness
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Strategies to Overcome Language Barriers

OSHA Resources

Provide Safety Information in Multiple 
Languages

Visual Aids and Signage

Multilingual Training Programs

Bilingual Safety Personnel
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How many languages does OSHA speak?
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Cultural and Other 
Differences

• Cultural Perceptions of Safety

• Generational Communication 
Styles

• Emotional Responses to Safety

• Hierarchical Communication 
Challenges

• Impact on Team Dynamics

• Variability in Expression
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How can 
continuing 

education help 
you?

Is your CSP or CIH 
enough?

Can you interpret 
your own safety 

culture?

Do your 
management 

styles compliment 
safety goals?
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Lost in 
Translation by 
Dr. Susan 
Cathcart
How do we know that 
communication is effective?
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Role of Human 
Resources in 
Safety

• Establish Safety Policies 
and Procedures
• Employee handbook
• Safety programs
• Disciplinary actions

• Drive Effective 
Communication
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Develop effective strategies to 
communicate with employees

• Build trust

• Avoid industry slang, jargon, idioms, and literal 
phrases

• Respect what is meaningful and significant to 
others

• Check your communication style
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Training employees

• Knowledge and skills to do a job 
safely

• Communicate awareness of 
workplace hazards

• Learn to identify, report, and control 
hazards
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Importance of the transfer of learning

One and done is 
not a good 

training strategy

Practice, 
feedback, 

assess

Enhance 
retention
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Conclusions: 
Think industry-specific, community-specific, and culture-specific

Be mindful of 
communication 

proficiencies
Build trust

Identify 
communication 

gaps
Train individuals

Foster Open 
Communication Follow up Reward success
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Q & A
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